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BOARD MEETING AGENDA 

Regular Board Meeting 

October 11, 2022 

Jeffersonville Branch, 5:30pm 

 
 

 

I. Call to Order 

II. Pledge of Allegiance 

III. Adoption of Agenda 

IV. Public Comment Period 

V. Approval of September 12, 2022 meeting minutes 

VI. Financial Reports  

a. Treasurer’s Report 

b. Monthly Financial Reports through October 10, 2022 

Payment of Bills through October 10, 2022 

VII. Director’s Report 

VIII. New Business 

a. RCLS Budget 

b. Payment for NAR Heating Upgrades 

c. Budget Transfer for RCLS Full Support Equipment 

d. Staff Resignation 

e. Staff Appointment 

f. Videoconferencing Discussion 

IX. Old Business 

a. Jeffersonville Parking Lot Update 

X. Committee Reports  

• Building 

• Personnel 

• Donations 

• Finance 

• By Laws 

• Nominating 

• FOL Liaison 

• Executive 

• Outreach 

XI. Dates to Remember 

a. See monthly online newsletter 

XII. Correspondence 

XIII. Adjournment 

Next Meeting: Monday, November 14, 2022 5:30pm, location tba 

 

 

https://bit.ly/WSPLOct2022Newsletter
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I. New Business 

a. RCLS Budget: Review the RCLS 2023 Budget and vote and complete the ballot provided 

by RCLS.  Language on ballot reads: The Board of Trustees of the Western Sullivan 

Public Library on this day _____ of _____________ 2022 approved a resolution to 

accept or not to accept the Ramapo Catskill Library System 2023 Budget, as presented. 

b. Payment for NAR Heating Upgrades: Approve the payment to DJS for $9,008, which is 

½ of the total amount as down payment, and the remainder totaling $9,008 upon 

completion of the project. 

c. Budget Transfer for RCLS Full Support Equipment: One time transfer of $11,887.25 

from the unappropriated funds for purchase of equipment to transition the library to a Full 

Support Library with RCLS. 

d. Staff Resignation 

e. Staff Appointment 

f. Videoconferencing Discussion 

II. Old Business 

a. Jeffersonville Parking Lot Update 

 

 



 

 

Unapproved Minutes of the Board of Trustees Meeting  
Delaware Free Branch 
 
Sept. 12, 2022 
 
Members Present:  Marge Brown (video), Francis Cape (video), Evan Eisenberg, Kevin McDonough, 
Amber Novikov, Chris Peacock (video), Linda Pomes (President), Pam Reinhardt, Barbara Winfield 
 
Staff Present: Audra Everett, Director; Christina Mace, Bookkeeper 
 
Call to Order: At 5:34 p.m. the meeting was called to order by President Linda Pomes with the Pledge of 
Allegiance. 
 
Adoption of Agenda: On a Motion by Pam Reinhardt seconded by Marge Brown, the agenda was 
unanimously approved. 
 
Public Comment: None  
 
Approval of Meetings Minutes:  
a. On a Motion by Marge Brown seconded by Barbara Winfield, the minutes of July 11, 2022 

Reorganization Meeting were approved as amended. Evan Eisenberg abstained. 
b. On a Motion by Kevin McDonough seconded by Pam Reinhardt the minutes of the August 8, 2022 

Regular Meeting were unanimously approved.  
c. On a Motion by Marge Brown seconded by Barbara Winfield minutes of the August 16, 2022 Special 

Meeting were unanimously approved 
d. On a Motion by Evan Eisenberg seconded by Kevin McDonough the minutes of the August 26, 2022 

Special Meeting were unanimously approved.  
 
Financial Reports: 
a. On a Motion by Amber Novikov seconded by Barbara Winfield, the Treasurer’s Report was 

unanimously  approved.  
b.  On a Motion by Kevin McDonough seconded by Amber Novikov, the Financial Reports through 

September 11, 2022 were unanimously approved.  
c. On a Motion by Marge Brown seconded by Evan Eisenberg, Payment of Bills through August 8, 2022 

was unanimously approved. 
 
New Business: 
a. On a Motion by Pam Reinhardt seconded by Barbara Winfield the board voted unanimously to 

accept the resignation of Library Page Connor Watson as of Aug. 13, 2022.  
b. Staff Appointments: 

i. On a Motion by Kevin McDonough seconded by Marge Brown, the board voted unanimously 
to approve Makenzie Watson to part-time library page at $14.00 per hour as of Aug. 30, 
2022.  



 

 

ii. On a Motion by Amber Novikov seconded by Pam Reinhardt, the board voted unanimously 
to approve Susan Couture to temporary part-time library manager at $20.14 per hour as of 
Sept. 3, 2022. 

iii.  On a Motion by Kevin McDonough seconded by Barbara Winfield, the board voted 
unanimously to approve Leeann Bruetsch to part time library clerk at $15.83 per hour as of 
Sept. 10, 2022. 

c. On a Resolution by Barbara Winfield seconded by Marge Brown, the board voted unanimously to 
accept the $18,016 bid by DJS Plumbing for the Tusten-Cochecton Branch furnace. 

d. Jeffersonville Parking Lot  
iv. On a Motion by Pam Reinhardt seconded by Kevin McDonough, the board unanimously 

voted to go to bid for Jeffersonville Branch parking lot.  
v. On a Motion by Kevin McDonough seconded by Barbara Winfield, the board unanimously 

voted to open bids for the Jeffersonville Branch parking lot Oct. 5, 2022 at 5 p.m. 
e. RCLS IT and Integrated Library System Contracts 

i. On a Motion by Amber Novikov seconded by Evan Eisenberg the board voted 
unanimously to approve the RCLS Full Support IT contract.  

ii. On a Motion by Kevin McDonough seconded by Pam Reinhardt the board voted 
unanimously to approve  RCLS Integrated Library System contract.  

 
Adjournment: 
On a Motion made by Marge Brown seconded by Amber Novikov, the board voted unanimously to 
adjourn the meeting at 6:11 p.m. 
 
Chris Peacock 
Secretary 
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DIRECTOR’S REPORT 

October 11, 2022 

 

Building/Equipment: 

The replacement part for the Jeffersonville HVAC in the attic is no longer manufactured.   

We will need to order equipment this fall for the transition to become fully supported via RCLS.   

 

Finance:   

A letter requesting the 2022-2023 tax appropriation was sent to the Sullivan West Central School 

Business Manager on October 1, 2022. 

 

Personnel: 

We had two interviews for Library Assistant.   

 

Professional Development/Meetings: 

9/14/22: Directors Association Meeting 

10/4/22: Continuing Education Meeting  

10/5/22: DA Executive Committee Meeting 

 

Programs:  

View newsletter  

 

Strategic Plan Progress:  

Will create a year-end summary at the end of the 2022. 

 

Monthly Statistics:  

See statistics in “Other Items” on libguide.  Circulation, patron count, e-material usage and computer 

usage are up as compared to September 2021.   

 

Other:  

View the RCLS calendar at www.rcls.org for upcoming Trustee trainings.   

2022 Sexual Harassment Prevention Training needs to be completed by the end of the year.  Link in under 

the Training tab on the libguide. 

 

https://bit.ly/WSPLOct2022Newsletter
https://bit.ly/WSPLOct2022Newsletter
https://rcls.libcal.com/calendar/rclshq?cid=16037&t=m&d=0000-00-00&cal=16037&inc=0
http://www.rcls.org/


2023 Budget Ballot 

The Board of Trustees of the ____________________________  

Library on this day _____ of _______________ 2022 approved a 
resolution to 

 accept 

 not to accept 

the Ramapo Catskill Library System 2023 Budget, as presented. 

 ______________________ 
Board President (signature) 

Please return by 4 p.m. 
Monday, November 14, 2022 

to 
Grace Riario, Executive Director 
Ramapo Catskill Library System 
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